Future-Proofing
Audit Services

for a Big Four Accounting Firm



A Big Four accounting firm sought to enhance its audit and compliance services to address increasing regulatory
demands and client expectations for real-time insights. With a vast client base spanning multiple industries, the firm
faced challenges in managing large volumes of financial data, detecting anomalies, and ensuring compliance across
jurisdictions. We helped the client develop and implement advanced Al-driven solutions to modernize their audit and
compliance processes.

The result?
Streamlined processes with intelligent automation, enhanced fraud detection and compliance
dccuracy with improved decision-making with predictive insights.

% Read on to discover how Galent's innovative Al-driven solutions helped the client meet the demands of an
expanding client base efficiently.

Client Challenges

The client faced significant challenges like:

Data Overload: Regulatory Complexity:

Managing and analyzing large-scale financial data Adhering to evolving regulations across multiple
sets from diverse sources, often in varying regions required significant manual effort and
formats, caused delays in audit processes. expertise.

Fraud Detection Limitations: Client Demand for Insights:

Traditional audit techniques lacked precision in Clients increasingly sought predictive insights rather
identifying subtle anomalies and fraud patterns. than static compliance reports, pushing the firm
toward innovation.

Strategic Interventions

To address these challenges, we implemented proprietary AI-powered tools for:

AI-Enhanced Anomaly Detection: Automated Data Processing and Integration:
Leveraged advanced machine learning algorithms Deployed Al tools to automate the ingestion,
to identify patterns and anomalies in financial data, cleaning, and structuring of large, multi-source
pinpointing potential compliance risks and fraud datasets.

indicators in real time. Outcome

Outcome Reduced data processing time by 60%,

Improved fraud detection rates by 50%, enabling accelerating the audit cycle and freeing up teams
quicker responses to high-risk cases. for strategic analysis.

Requlatory Knowledge Graphs: Predictive Audit Insights:

Developed Al-driven knowledge graphs to map Integrated predictive analytics to provide clients
and monitor regulatory requirements across with insights into future compliance risks and
jurisdictions, ensuring dynamic compliance financial trends, turning audits into strategic
tracking. business tools.

Outcome Outcome

Enhanced accuracy in compliance assessments by Increased client satisfaction by 35% as audits
40%, reducing penalties and audit risks for clients. transitioned from being purely compliance-driven to

offering actionable business insights.



Key Outcomes
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Achieved a 60% Improved fraud Enhanced accuracy Improved

reduction in manual detection rates by 50% in compliance decision-making with
audit tasks through assessments by predictive insights,
intelligent automation. 40% enhancing client trust
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The firm successfully scaled audit operations across industries and regions, meeting the demands of an expanding
client base.

Client Testimonial

“By integrating Al into our audit and compliance processes, we've transformed the way we operate and
deliver value to our clients. The ability to offer predictive insights and ensure proactive compliance has not
only enhanced client trust but also solidified our position as an industry innovator."

Want to —
know more?

Visit our website to explore how
Galent is driving innovation with
AI-powered solutions.
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Partner with Galent

Galent is an Al-native digital engineering firm that offers
practical and business outcome-based services. It
integrates digital engineering, workforce services, and
consulting into a unified, enterprise-ready solution. See
how at www.galent.com or follow us @galenthq

Partner with us to unlock Al's potential for your
organization. Contact us at info@galent.com or scan the

QR code to connect with us directly.
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