
Streamlining Operations with
AI and Predictive Analytics

Innovating Insurance:



The client faced significant challenges like:

Client Challenges

A prominent insurance services provider grappled with scaling claims processing, streamlining operations, and meeting 
rising customer demands for speed and accuracy. Critical demands for candidates skilled in niche platforms like 
Duckcreek and Ebao further compounded their challenges. Outdated systems, fragmented data, and increasing fraud 
risks hindered their progress. Galent delivered AI-driven automation and predictive analytics to modernize workflows, 
improve fraud detection, and elevate customer satisfaction. 

The result?

Greater scalability, streamlined operations, and outstanding market competitiveness.

Read on to discover how Galent's innovative AI-driven solutions tackled these challenges and delivered exceptional 
results.

Strategic Interventions

We deployed a suite of AI-driven solutions that comprised:

AI-Driven Operational Efficiency:
using predictive models to optimize workforce 
allocation, ensuring that the right resources were 
deployed at the right time to handle increasing 
claims volumes. This intelligent resource manage-
ment streamlined operations and improved 
response times.

Fraud Detection:
Using advanced AI models, we analyzed real-time 
data to detect anomalies and potential fraud 
patterns. By applying machine learning to 
transaction data, the solution enabled the client to 
mitigate fraud risks before they escalated.

Pattern Discovery:

Through AI-powered data analysis, Galent 
uncovered actionable insights from unstructured 
and semi-structured data. These insights 
informed strategic decision-making, enabling the 
client to respond proactively to customer 
demands and market shifts.

Data Augmentation:

our Gen AI tools created synthetic data to train 
machine learning models, enhancing the accuracy 
of predictions and insights. This data-driven 
approach improved decision-making processes 
and helped identify trends that were previously 
difficult to spot.

Difficulty in scaling claims 
processing to meet growing customer 
demands for speed and accuracy.

Outdated systems and 
fragmented data hindering 
operational efficiency.

Increasing fraud 
risks affecting service 
quality and trust.

Pressure to stay competitive
in a rapidly evolving insurance market.

Critical shortage of candidates skilled in 
niche technologies like Duckcreek and Ebao.

Proactive, ML-Based Sourcing:
We deployed AI-driven automation and machine 
learning to proactively identify and source 
candidates with specialized technical expertise in 
Duckcreek and Ebao, filling critical talent gaps. 

Real-Time Data Processing:
We also implemented GenAI tools to analyze and 
summarize streaming data in real-time, allowing 
for rapid response to emerging issues. 



Client Testimonial
“Galent's AI-driven solutions transformed our operations, enabling us to scale claims processing while 
maintaining speed and accuracy. The tools used in sourcing niche skilled specialists, and the advanced 
fraud detection capabilities significantly enhanced our service quality.” 

Key Outcomes

allowing the client to handle 
higher volumes efficiently without 
compromising accuracy.

through real-time anomaly 
detection and predictive 
analytics, safeguarding trust 
and service quality.

(Duckcreek, Ebao), bridging 
critical talent gaps despite a 
competitive market.

By integrating these cutting-edge AI tools, we positioned the client for greater scalability and competitiveness.

Want to
know more?
Visit our website to explore how
Galent is driving innovation with
AI-powered solutions.

25% 30% 4
increase in claims 
processing capacity

Reduced fraud 
incidents

Consistent niche skillset 
roles acquired per month
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Galent is an AI-native digital engineering firm that offers 
practical and business outcome-based services. It 
integrates digital engineering, workforce services, and 
consulting into a unified, enterprise-ready solution. See 
how at www.galent.com or follow us @galenthq

Partner with us to unlock AI’s potential for your 
organization. Contact us at info@galent.com or scan the 
QR code to connect with us directly.

Partner with Galent


